DAl HOC THAI NGUYEN
TRUONG PAI HQC KINH TE &QUAN TRI KINH DOANH

TRAN THI KIM LUYEN

HOAN THIEN CONG TAC PANH GIA NHAN VIEN
TAI TRUNG TAM KINH DOANH VNPT - LAO CAl

LUAN VAN THAC SI THEO PINH HUONG UNG DUNG
NGANH: QUAN TRI KINH DOANH

THAI NGUYEN - 2020




DAl HOC THAI NGUYEN
TRUONG PAI HQC KINH TE &QUAN TRI KINH DOANH

TRAN THI KIM LUYEN

HOAN THIEN CONG TAC PANH GIA NHAN VIEN
TAI TRUNG TAM KINH DOANH VNPT - LAO CAl

NGANH: QUAN TRI KINH DOANH
Ma s6: 8.34.01.01

LUAN VAN THAC SI THEO PINH HUONG UNG DUNG

Nguwoi hwéng dan khoa hoc : TS. Pham Thi Thanh Mai

THAI NGUYEN - 2020




LOI CAM POAN

To1 xin cam doan dé€ tai luan van: “Hoan thién cong tac danh gida nhdn vién

tai Trung tam kinh doanh VNPT - Lao Cai” 1a cua riéng toi.

To1 xin cam doan rang cac so li€u, két qua nghién ctru trong luan van nay la
trung thuc va chua dugc st dung dé bao vé mot hoc vi nao khac. Cac van dé trong
ludn van la xuat phat tir tinh hinh thuc t€ cong tac danh gia nhan vién tai Trung tdm

kinh doanh VNPT - Lao Cai.

Lao Cai, ngay ... thang ... nam 2020

Tac gia luan van

Tran Thi Kim Luyén



LO1 CAM ON

Lu4n vin nay la tong hop két qua cua qua trinh hoc tip, nghién ctru két hop
v6i kinh nghiém thyc tién trong qua trinh cong tic va sy nd luc cd ging ciia ban
than. Trong khi hoc tap va thyc hién luan van t61 da nhan duogc rat nhiéu su gitp 4o
clia cac ca nhén, tap thé trong va ngoai nha truong.

T6i xin guri 16i cam on sau sac dén TS. Pham Thi Thanh Mai 1a ngudi truc
tiép hudng dan khoa hoc va giup d t6i sudt qua trinh thyc hién luin vin nay.

T6i xin bay to 1ong biét on chan thanh toi Ban Giam hiéu, Lanh dao phong
Pao tao, bo phan Sau Pai hoc cung céc théy co gido truong Pai hoc Kinh té va
Quan tri Kinh doanh - Pai hoc Thai Nguyén va phan hiéu Lao Cai, da tan tinh gitp
dd t6i trong sudt qua trinh hoc tap tai truong.

T6i ciling chan thanh cam on lanh dao co quan va cac dong nghiép tai VNPT
Lao Cai di tao diéu kién gitp d& toi thuc hién thanh cong luan van nay. Tuy d3 c6
su nd luc, cd ging nhung luan vian khong thé tranh khoi nhiing khiém khuyét, toi rat
mong nhan duogc su gop ¥ chan thanh cua quy thiy, co va ban bé dé luan vin nay
duogc hoan thién hon.

TOi xin tran trong cam on !

Lao Cai, ngay ... thang ... nam 2020

Tac gia luan van

Tran Thi Kim Luyén
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STT Tén day du Viét tat
1 |BSC Balanced Score Card - Thé diém cén bang
2 CBCNV Can bd cong nhan vién
3 DN Doanh nghiép
4 | bGNV banh gia nhan vién
5 DGTHCV Danh gia thyc hién cong viéc
6 bvT Pon vi tinh
7 |GSv Tong gia tri doanh thu
8 HDPLD Hop dong lao dong
9 |KPI Key performance Indicator - chi sé do luong hiéu suat
10 |LNST Loi nhuan sau thué
11 |LNTT Loi nhusn truéc thué
12 | MDbHT Murc d hoan thanh
13 | MTCV M0 ta cong viéc
14 | NLb Nguoi lao dong
15 |PBH Phong ban hang
16 | PI Key Indicator - chi s6 do luong hiéu suat
17 | SP San pham
18 | SXKD San xuat kinh doanh
19 | THCV Thuc hién cong viéc
20 | TLTH Ty 1¢ thuc hién
21 | TTKD Trung tdm kinh doanh
22 | VNPT Tap doan Buu chinh vién thong Viét Nam
23 | VNPT . R . A
Vinaphone Tong cong ty Dich vy Vien thong
24 | VT-CNTT Vién thong — Cong nghé thong tin
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